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sentation







Strophic event exists
& Health processes!

Terrorism ‘*
WG "OJ ace violence
Industrial Accidents

Motor vehicle
crashes




EVERY C
mer/J




HoW deNeu prepare for a crisis?
+

£

u Anerganized system for crisis
anagement includes

Y
Samermanagement prlnCIpIeS

anning, Drr“ , leading, &

controlling) applied to an unexpected
occurrence In our faclility.

B Emergency Planning Is the key.
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Upant
Eme [gency: Plan

-

Notification amna
MediarCoprdinatior
Jclf]

m Continuity of
Opera ons Pla
(COOP)

m Regulatory

Inspection/Accident
Investigation plan




Regulaite

|

I ent of Energy ORDER
DOE O 151.1A “Comprehensive
Emergency Management System”.

B Integrated Safety Management — Line
Manager Responsibility and
Accountabllity for Safety.
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Ipiglelerit Cejpnlpnlziglel S‘ystem (ICS)

u ViBnages emergencies through an
organized sy‘ tem.

%

‘u Developpimplement, and exercise your

DOE Occupant Emergency Plan.
m The system helps you to plan, lead,
organize, control response & resources.




: S_Lte

| :)Ie emergency
manageme , the emergency plan.

m Objective - enables managers to
successfully manage a crisis.




Youlshould he familiar with It’'s contents,
PEfore an emergency}b "
tur

Command. . )

.

m Procedures.
m Assembly, shelter, and relocation areas.




physical office spaces.
m Determine and communicate, evacuation,

safe sheltering locations, and procedures for
your office spaces.




mplEmEN

= EStiablish a protocol to communicate
amergencyanotification information between

managersianarstaff with in your office.
» .

CPR training.

m Assure full partlcagatlon In emergency drills
and training.




RESPENS




5 e alarm sounds, t ieaded phone call

comes; e have ar rgency!”

2 You have jl St e ect e crisis manager
Tor yo e

= You W|II need every skill you have - and some you
don’t have, but ethers do.

® Your next words and actions determine your
future!




a Call on /QlJr planning, trai
packgroum lences
KIt ovvJeche

»
nk what needs t0 be done first?

N Pr [lze your actions to save lives.

O Act on th ormation you do
Know.

m Find out information that you need
to know.




Crigls Meiplele)

ire, EMS, Hazmat, utilities,
OSF‘C In your organization.
= Emergency Info packet, emergency roster ,

call list, communications, (e.g. 2-way radio,
cell phone, notebook and pen).




” the family, all others;
m Fix the problem, not the blame;

m Restore “normal” operations;

m Prevent recurrence.




ige the incident and

Galn compostre & ta Ke control:
Selilf; ‘

Via

W

(hesses.

= Direct command post, or assembly area
activities, scene afety & area isolation.

m Calm things down.

\




igency info packet with you
ite or go to shelter.
lized.

= Take control of the assembly or shelter area!

m Establish access controls, command post,
assembly area, and medical triage areas.

m Ensure the area is safe & protect employees¢” «
responders, rescuers. '




Accour" '"or your staff., Tiry to determine who
[SHIMIS

[tIGRsS and act to insure safety.
| de'terr'mwew
[SCUSsIion about the details of the

Have witnesses write first hand accounts of
what they know. Report critical information
obtained to law enforcement or rescue
personnel quickly.




I/ and oUrlr i1ze

urained Inadivia
QJ/ Alea. '

= What is the location & position of
the injured.
m What treatment is being rendered?

m What hospital are they going to?




= Provide ba@c information only...Even if
you “know” what happened, advise:

m “The Incident Is still under investigation.” )
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i GV pJe :I nterests”

-

5 Consiger written plar NS, developed N
gld\/rlme ofi the loss:
m Contimci

A

ty of Operations Plan (COOP);
1 Media Coordination Plan.

m Utilize the hierarchy of the Incident
Command System and your COOP to
direct activities & information.







mRRPEoplewno Wil be interested in knowing about
wWhatn FIOOQHQ(J‘
Famiily memn Jers,
S@FSERIOK 1

m “Third Parties”
m Other Employees.




[erruption

-
ur

pproximaite —frame for release
DElfatioNS to resun g@
00K TOIRCIUES ipr g s art—up

nsure that the investigator is present for
resumption: of bus ess.

| Ine staff %eeded for re-entry/restart.

Deter

m Make sure that corrective actions remain
viable.




Incraenit Iinvestigatic

u It a Type A o B glgude t investigation
oorlrrJ 5 'loog [ st a'n will need help

idents, superior
skills & experience are

]

Contact e EH ¢ Cﬁent Investigation team,
301-903-4839, for help.

m Help to prepare the investigation plan and
collect data.




reason.

SIX tRENPIODIEM, NOt t
Injuriesiane never just the result of carelessness.

3At Systems review and correction
short & long-term.

- Manac
fJJ,iffJ

" needed -

® Implement t alnl@j engineering controls first,
then administrative controls, then protective
equipment.




nloyee Assistance
Progiimfer critical stress de-briefing of
emergency’ responders, family members,
- CO-WOIKENS v

= Realize mjtbr-f- effects can be delayed,
support needs to be ongoing.

m What people want Is a return to normal.

m Act decisively, provide reassurance,
people look to you for direction.
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m Carry the lessons learned with you.







